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The school closures across India, as part of efforts to curb the spread of COVID-19, are
posing new challenges to working parents. Many are struggling to fulfil both their work and
family obligations due to lack of flexible work arrangements, childcare support and paid
leave policies that take into consideration their care giving responsibilities.

Without support from parents, children’s health, education and emotional well-being is at
risk. There are concerns relating to children’s protection if they are left alone or with
temporary caregivers, who are not trained to take care of children.

By introducing family-friendly workplace policies and practices, your company or
organisation will be in a better position to promote children’s safety and wellbeing and
provide systematic support to your employees. Not only do family-friendly policies pay off in
healthier, better-educated children, and greater gender equality, they are linked to better
workforce productivity and the ability to attract, motivate and retain employees. In addition,
such policies have been found to improve employee learning and innovation due to
increased self-determination and fewer work-life conflicts and stress.

FAMILY FRIENDLY 
WORKPLACE POLICIES AND PRACTICES

IN THE CONTEXT OF  COVID-19
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UNICEF, 2019, Business and Family Friendly Policies: An evidence brief (https://www.unicef.org/sites/default/files/2019-07/UNICEF-
Business-Family- Friendly-Policies-2019.pdf)

https://www.unicef.org/sites/default/files/2019-07/UNICEF-Business-Family-%20Friendly-Policies-2019.pdf
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Take the self assessment developed by UNICEF to understand to understand where
the organization stands w.r.t. Family Friendly Policies. (Please check the multiple
checklists for use in Annexures)
Update your employee profile to include the number of children by age, gender,
current level of school enrolment, disabilities (if any), so you are aware of the number
of children benefitting from your policies.
Carry out a rapid needs-assessment with parent employees and employees with
care-giving responsibilities to understand if the current workplace policies and
practices are meeting their needs during COVID-19 and beyond.
When introducing new policies, make sure all your employees know about them, feel
comfortable using them, and that there are no drawbacks if employees implement
them.
Design and implement family-friendly policies and programmes, including a
governance structure, a workplan, company-wide awareness-raising and feedback
channels. (UNICEF to technically support with this process when you identify the specific
policies that you  would like to implement)
Monitor and evaluate all family-friendly policies and delivered programmes, making
continuous improvements and maximizing the positive impact (UNICEF can technically
support the organization if they would like expert technical guidance)
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Steps your company/organization can take:



Good family friendly policies and practices that your
company/organization can introduce:



The above list reflects what has been identified as potentially the most relevant policies
and initiatives to contribute to positive outcomes for children. We encourage you to
identify any of these that you feel you would like to initiate in company.

What is in it for your organisation?

Regulation and compliance; 
Productivity, profitability and resources; and 
Values and normative frameworks for business responsibility.

Regulation and compliance: A key driver for the introduction of family-friendly
policies is compliance considerations. Compliance considerations for business
encompass national legislation but may also include requirements to comply with
industry standards, international certification standards, trade union agreements, as
well as supplier codes of conduct.
Productivity and profitability: Businesses and business stakeholders have
reported that they adopt family-friendly policies in recognition of the business case
and value to the company. Many businesses are recognizing that family-friendly
policies can contribute to achieving gender equality and thus business profits, by
enhancing the recruitment and retention of female employees. There is increasing
evidence that workers seek greater work-life balance. This is a global trend that
includes women as well as men, and that holds across different age groups including
millennials, as well as work contexts from manufacturing jobs to office work.18 For
businesses competing for talent, offering better work-life balance and family-friendly
policies can enhance competitiveness to attract labor. This is also true in labor-
intensive sectors such as manufacturing and agribusiness.

UNICEF has identified a few key drivers for the implementation of Family Friendly Policies
at the workplace. They can be categorized as:
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While the above reflect improved productivity at an institutional level, there is also
discussion of improved individual productivity from improved health, well-being and
therefore, worker efficiency. Paid parental leave has been reported to increase employee
morale as well as productivity, programmes for breastfeeding in the workplace have been
associated with fewer sick children and parents taking less time off from work, work-life
balance policies have been found to improve employee learning and innovation due to
increased self-determination and fewer work-life conflicts and stress, and programmes
targeting women’s health have been linked to a reduction in errors made by apparel
factory line workers.

3. Values and normative frameworks for business responsibility: One non-
financial lever for family-friendly policies is the belief that they reinforce company values.
Research shows that values can be a strong driver for business action on sustainability
issues. Values may relate to a company being a ‘family’ oriented business, or to values of
diversity and inclusion, or a company focus on human rights. 

Normative frameworks, such as the UN Guiding Principles on Business and Human
Rights, endorsed by the UN Human Rights Council in 2011, have created significant
momentum among governments and the business community in relation to societal
expectations for responsible business conduct. They provide a widely accepted standard
for businesses in relation to their potential and actual impact vis-à-vis human rights.

Even the latest "National Guidelines on Responsible Business Conduct", released in
March 2019 and subsequently the new report on the committee on Business
Responsibility Reporting focus on how a rights based approach to workers and
synchronization with the UN guiding principles are now a part of the annual reporting
frameworks with various authorities. In December 2019, SEBI extended the BRR
requirement to the top 1000 listed companies by market capitalization, from the financial
year 2019-20. 

As per the committee report (http://www.mca.gov.in/Ministry/pdf/BRR_11082020.pdf) 

"It is significant to note that as India prepares her National Action Plan on
Business and Human Rights, the NGRBC and its disclosure framework will have
a critical role in enabling businesses to future-proof themselves responsibly and
sustainably in being responsive to their stakeholders."

http://www.mca.gov.in/Ministry/pdf/BRR_11082020.pdf


UNICEF India is committed to support businesses across different value chains and
sectors to adopt and implement family friendly policies. As a technical support partner to
these organizations, UNICEF shall provide technical support and guidance to the early
adopters of family friendly policies.

Also, in addition to the above UNICEF India shall be looking at sharing a letter of
appreciation for the early adopters and FFP champions over a period of time for
organizations that have been able to demonstrate results and action on implementing
the global best practices of Family Friendly Policies. We shall also endeavor to showcase
the work being done by the champion companies in meetings, webinars, reports and
newsletters at all local, national and international levels of the organisation. 

More resource links for Covid-19 in India:
https://www.unicef.org/india/coronavirus/covid-19 

Please share with us the family friendly policies and practices your
company/organization has introduced at: kdhanaraj@unicef.org (Ms. Kavitha
Dhanaraj)

UNICEF India | 73 Lodi Estate, 
 New Delhi, 110003 India

https://www.facebook.com/unicefindia/

https://twitter.com/UNICEFIndia

https://www.instagram.com/unicefindia/

https://www.unicef.org/india/coronavirus/covid-19
http://unicef.org/
https://www.facebook.com/unicefindia/
https://twitter.com/UNICEFIndia
https://www.instagram.com/unicefindia/


Annexures
Annexure 1 - SELECTING PRIORITIES FOR YOUR FAMILY-
FRIENDLY WORKPLACE
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Annexure 2 - CHECKLIST FOR A FAMILY-FRIENDLY
WORKPLACE POLICY COMMITMENT
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ANNEXURE 3 - SAMPLE MANAGEMENT SELF-ASSESSMENT SURVEY
3.A BASIC INFORMATION OF WORKFORCE 
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3.B MANAGEMENT PERCEPTION OF WORKFORCE CHALLENGES 
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3.C MANAGEMENT PERCEPTION OF FAMILY FRIENDLY POLICIES 
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ANNEXURE 4 - SAMPLE SURVEY FOR ASSESSING WORKERS’ NEEDS
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